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Duties and Responsibilities
 Duties defined by faculty rule 3335-45.3

 “Serve as an advisor to faculty”
 active listening, contextualizing, problem-solving, 

priority-setting
 “Direct faculty to appropriate offices, committees, 

and university rules and policies”
 discuss pros and cons of each option and how it might 

help the faculty reach their goal
 “Serve as informal mediator of early-stage 

complaints”
 Rare activity –the neutral person in the room
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Rule 3335-5-45.3 (C) 
 “Recourse to the ombudsman is voluntary and 

not a prerequisite for consideration of the 
dispute by the committee on academic freedom 
and responsibility, the faculty hearing 
committee, the office of academic affairs, or 
the office of human resources.”
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International Association of Ombudsman 
(IOA): Principles of Practice

 Independence – outside of the formal organizational 
chart of the university

 Neutrality  - impartiality; not an advocate for any 
individual, group or entity

 Confidentiality – interactions are private and no 
records are generated; exceptions include cases where 
there is a perceived threat of bodily harm or otherwise 
required by law

 Informality – does not participate in formal university 
procedures
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Workload (30% FTE)

 Faculty number rather steady (50); interactions are 
increasing substantially (~600)

 Most interactions involve an initial face-to-face 
meeting

 Cases appear to be increasingly complex
 Cases were from 11 colleges, 34 different 

departments/schools and 4 regional campuses
 Faculty come from all ranks and appointment 

categories; many have administrative/leadership 
appointments

 No trends noted
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General categories of concerns
 Conflicts with administration or 

colleagues
 Poor communication
 Failure to follow policies procedures
 Disputes over salary, workload, expectations
 Perceived unfairness/bias/discrimination
 Failure to respect privacy/confidentiality
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General categories of concerns
 Conflicts with students
 Advisor/graduate student issues
 Lack of clear guidelines for addressing 

student complaints against a faculty 
member

 Concerns about faculty access to 
allegations and opportunity to respond
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General categories of concerns
 Requests for clarification
 Benefits
 Salary equity appeal
 P&T processes
 Annual evaluation
 ‘04 rule
 Use of social media
 Other university policies
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Some recurring trends in 2018-19
 Policies that are silent or vague have allowed for multiple 

interpretations or inconsistent practices
 Electronic communication leading to poor communication 

and/or the inappropriate communication of sensitive or 
private information

 Increasing concerns from faculty emanating from the 
handling of student complaints and allegations

 Concerns and questions about letters of offer and 
contracts and appointments 

 General lack of communication between faculty and 
administration – failed attempts at negotiation
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QUESTIONS ?
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EXCUSED ABSENCES AD HOC
ERIKA KEMP, OTD, MS, OTR/L, BCP

MEG DALY, PHD



COMMITTEE CHARGE
• Investigate options for how excused class absences are handled for students. Study best 

practices and novel approaches for excused absence policies used at comparable institutions.

• 2.Solicit input from relevant stakeholders regarding any problems encountered by students 
and/or instructors under the current rule. Solicit suggestions for solutions to these problems 
from these stakeholders.  Key stakeholders include faculty (notably those teaching large 
numbers of students), advisers, student services staff, administrators and legal affairs. 

• 3.Make a recommendation regarding whether to revise the current rule and provide the 
rationale for this decision.

• 4.If an excused absence rule change is recommended, outline the ways in which the change 
addresses key stakeholder concerns. Summarize the set of changes that should be 
incorporated by the rules committee in the writing of specific rule language. 



COMMITTEE MEMBERS

• Faculty:
• Curt Haugtvedt; David Sivakoff, Erika Kemp

• Students:
Kate Greer, Caleb Hineman, Nick

• Staff:
• Sam Falcone, Jenn Irwin, Amy Treboni, Brandon Lester

• BuckeyeLink, Advising, Student Advocacy, Legal 



CHARGE #1
• Investigate options for how excused class absences are handled for students. 

Study best practices and novel approaches for excused absence policies used 
at comparable institutions.

• Through faculty, student and staff report discovered there are many ways absences are 
currently handled at OSU

• Students gathered information from other Big 10 institutions as well as throughout the US 
of similar size

• A webcall was held with Minnesota where they did create a rule around excused 
absences and make up work/opportunities.  They have a very busy office dealing with 
this issue.



CHARGE #2

• 2. Solicit input from relevant stakeholders regarding any problems 
encountered by students and/or instructors under the current rule. 
Solicit suggestions for solutions to these problems from these 
stakeholders. Key stakeholders include faculty (notably those 
teaching large numbers of students), advisers, student services 
staff, administrators and legal affairs. 

• All parties participated

• Difficult to determine one uniform way to handle absence due to variety 
of class sizes, formats and programs across campus



#2  STAKEHOLDER ISSUES
• Due to the variety of courses, sizes, formats and programs, a rule change would be 

difficult to conceptualize.

• Large class sizes often do not take attendance

• Lab set-ups may not be able to be maintained past the dates due to equipment and 
time restraints

• Clinical requirements often have a minimum number of hours required

• Minimal competencies must be attained for clinical skills that cannot be missed.

• Make-up exams may be different and are hard to create

• Reports from students are that instructors are not working with individuals for 
religious holidays, illness/injury and other unanticipated events.



CHARGE #3
• 3.Make a recommendation regarding whether to revise the current rule and 

provide the rationale for this decision.

•Decided to create a best practice type of guideline for all 
parties to refer to when an issue of an absence is 
requested to be excused.



CHARGE #4
• 4. If an excused absence rule change is recommended, outline the ways in which the 

change addresses key stakeholder concerns.  Summarize the set of changes that 
should be incorporated by the rules committee in the writing of specific rule 
language. 

• See ‘little p’ policy/guideline

• Began with student wording, edited by staff and faculty, reviewed by legal for word 
choices, reviewed by BuckeyeLink, Student Advocacy, Title IX among others in draft 
form.

• Still need input/edits from regional campuses



DISTRIBUTION RECOMMENDATIONS 

• House the document through OAA’s website

• To get word to students:  Through University Survey course, through STEP, and 
then house on OAA website somewhere, OnCampus Today

• To get the word to faculty: Through New Faculty orientation, UITL Modules and 
distribution through OAA to Deans and Division Chairs, OnCampus Today



GE Implementation
A presentation by 

Blaine Lilly and Laura Podalsky

Co-chairs, GE Implementation Committee

• Goals of the new GE
• GE Implementation Committee and Process
• Current status of our work
• Informing the community and seeking input
• Timeline



Overview of the goals of the new GE

Serve today’s students who enter the university with 
different skills and abilities than in the past

Prepare students to be educated and engaged 
global citizens in today’s world

Create a more cohesive General Education 
program



ASC Model



The GE Implementation Process

OAA established the GE Implementation Committee in 
July 2019
faculty and staff representation from 8 of the 12 colleges, 

and two student representatives
 Tasked with spearheading the implementation process 

by addressing and making proposals about the following 
areas :
 Expected Learning Outcomes for the overall GE and each component
 Policies and Procedures
 Bookends courses
 High-Impact Practices
 Advising
 Embedded elements (writing, data analysis, technology literacy and ethics)
 Regional Campuses

There is a subcommittee on each of these areas with …
Members of the GE Implementation Committee
Additional faculty and staff from throughout the university



https://oaa.osu.edu/general-education-committees-and-subcommittee-rosters

https://oaa.osu.edu/general-education-committees-and-subcommittee-rosters


Status of our work (3 key areas) 

 ELOs (co-chairs: Adam Andrews and Alan Kalish)
 Utilized the GE Review Report and the ASCC Proposal as points of 

departure
 Developed ELOs for overall GE, foundations, bookends, and themes 
 Now:  seeking feedback from student focus group and larger university 

community

 Bookends (co-chairs: Meg Daly and Cory Tressler)
 Developed proposal about the goals, structure, and delivery of the first 

bookend course
 Now:  seeking feedback from student focus group and larger university 

community

 Policies and Procedures (co-chairs: Alison Crocetta and Jack Miner)
 Tackled the structural questions first (i.e. who oversees the GE) 
 Designing curricular review process



Informing the university community and 
Seeking input

 GE Implementation Website: https://oaa.osu.edu/general-
education

 Biweekly newsletter:  https://oaa.osu.edu/email/campaigns/2019-
20/ge/2019-09-17_ge.html

 Meeting with representative bodies, such as USG; ASC Senate; 
Faculty Council; ASC Chairs and Directors meeting; Univeristy Senate 
Diversity Committee; A&H Chairs and Directors meeting; FAES faculty 
council; Graduate Student Council

 Student focus groups on particular components 

https://oaa.osu.edu/general-education
https://oaa.osu.edu/email/campaigns/2019-20/ge/2019-09-17_ge.html


Timeline

Mid-November 2019 TARGET date for the submission of the 
GE Implementation Committee’s 
report

Spring-Autumn 2020 
(and then on-going)

Curricular approval process

Autumn 2021 Launch of the new GE



Q&A
What questions do you have for us?

Where to find out more information:
https://oaa.osu.edu/general-education

and through the biweekly newsletter: 
https://oaa.osu.edu/email/campaigns/2019-20/ge/2019-09-

17_ge.html (for the September 17th edition)

Current Feedback Needs: 
• Proposal for the initial Bookends course
• Proposal for the ELOs (overall GE program, each of the 

foundations, general themes)
https://oaa.osu.edu/general-education#Current-Feedback-Needs

https://oaa.osu.edu/general-education
https://oaa.osu.edu/email/campaigns/2019-20/ge/2019-09-17_ge.html
https://oaa.osu.edu/general-education#Current-Feedback-Needs




Faculty Rules 
on General Education
3335-5-27 Powers.
The faculty of the arts and sciences shall have jurisdiction over:
(A) All programs for the "untagged" bachelor's degrees, subject only to 
approval by the council on academic affairs and the university senate. 
Such degrees shall be awarded only upon the recommendation of the 
faculty of the arts and sciences.
(B) The general education requirements for all programs in the colleges of 
the arts and sciences, and joint responsibility for planning the general 
education requirements for colleges outside arts and sciences on a 
cooperative basis. Jurisdiction for the general education requirements for 
colleges outside arts and sciences shall lie with the university senate 
through the council on academic affairs, and not with the faculty of the 
arts and sciences.
(Board approval dates: 10/11/1967, 6/18/2010, 6/7/2013)



Alignment:
GE Foundations and the Ohio Transfer Module

 English Composition
 Oral Communication
 Mathematics, Statistics, Logic
 Arts & Humanities
 Social & Behavioral Sciences
 Natural Sciences



An Initiative to Enhance 
Academic Success of Campus 
Change and Transfer Students

Digital copies can be found at https://go.osu.edu/change_transfer_initiative



About the initiative
• Three-year project supported by the Joyce Foundation

• A nonpartisan private foundation that invests in public policies and strategies 
to advance racial equity and economic mobility in the Great Lakes region

• University-wide initiative to enhance the academic success of regional 
campus-change and community college transfer students to the 
Columbus campus

• Work group consists of 40+ faculty, staff, and students from units 
across the university, including OSAS, Student Life, ODI, regional 
campuses, and academic colleges

• TODAY: Share information about the work group and collect ideas from you!



Defining the populations

Transfer

ever enrolled at a college or 
university after graduating from 

high school

typically transfer at Rank 2 or 3

credits transfer based on OSU and 
state policies

Campus Change

current OSU student who would like 
to move to the Columbus campus

can apply to change after meeting 
academic requirements, including 

30 credit hours

OSU credits (i.e. “One University”)



Contributing to the diversity of OSU

• Approximately 25% of Ohio State undergraduate degree 
recipients are transfer students

• Campus change and 2-yr transfer students contribute 
substantially to the Columbus campus diversity in terms of:

• Underrepresented minority students

• First-generation students

• Pell-eligible students
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Who are these students?



I felt like I was a much 
better college student by the 

time I got to Ohio State

-Wura Ifakorede (Transfer)



I think [starting at a regional 
campus] helped me study 
better…and I also wasn’t 

afraid to contact professors 
and ask them questions.

-Elizabeth Beattey (Campus Change)



When I got to Columbus, 
I realized that once I 

found resources, I was 
able to use them and do 

my best

-Robert Yengo (Campus Change)



Research on the academic transition to a new campus 
Temporary “GPA dips”

• A temporary decline in GPA is common for 2- to 4-yr. transfer students across the country; GPA 
generally rebounds the semester after arrival

• Seems primarily due to the social and logistical challenges of adjusting to a new environment

Navigating a larger campus
• Students accustomed to small class sizes are often initially unsure how to connect with faculty 

and peers in the perceived more “impersonal” context of a large campus

Getting involved
• Students coming from smaller or less-resourced schools may not be prepared to find or 

participate in co-curricular activities (e.g., undergraduate research, internships, discipline-
specific orgs)

• Community college transfers are more likely to have extensive family and work obligations 
limiting extracurricular participation 

Wyner, Deane, Jenkins, & Fink (2016); Xu, Jaggars, Fletcher, & Fink (2018)



Collecting Ideas & Feedback

• Do we have ideas regarding how OSU could address some of the 
challenges identified by national research and reflected in these 
students’ stories?

• How might faculty help develop or participate in implementation of 
such ideas?

• What concerns might faculty have that should be relayed to the 
workgroup?



Proposed Revision to the 
Faculty Council Bylaws

October 3, 2019



Why revise the Faculty Council bylaws?

• Reflect current Senate composition – 71 faculty senators
• Consistency with Rules
• Consistency with current practice

• Language simplicity & clarity



Consistency with Rules

• Steering Committee members can serve 2 consecutive terms
• Rules Committee members can serve 2 consecutive terms
• Faculty Cabinet includes the Chair of Graduate Council



Consistency with Current Practice

• Number of annual Faculty Council Meetings at least 7 
• Senate Secretary to be an ex-officio, non-voting member of 

Executive Committee of Faculty Council
• Appointment of senators who cannot fulfill their Senate term 

from elected faculty alternatives

• Modification to bylaws requires an electronic vote 
• Timing of Faculty Senator elections



Simplify

• Name - Senate Faculty Leaders
• Timing of Faculty Senator elections
• Move language to a more fitting section



Page 1

• Number of senators = 71
• Senate shall meet at least 7 times per year (Practice)



Page 2

• Number of senators = 71
• Move language to a more fitting section (Simplicity)
• Senate secretary as ex-officio, non-voting member of the 

Executive Committee of Faculty Council (Practice)
• Faculty Cabinet to include chair of the Graduate Council 

(Rules)
• Name of Faculty Leaders group:  Senate Faculty Leaders 

(Simplicity)



Page 4

• Modifications to bylaws requires an electronic ballot 
(Practice; Previously a “mail or online ballot”)

• Timing of faculty senator elections (Practice)
• Appointment of senators who cannot fulfill their Senate term 

from elected faculty alternatives (Practice)



Page 5

• Steering Committee members can serve 2 consecutive terms 
(Rules)

• Steering Slate must be at least one more than number of 
open seats (Practice)
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