
As part of the university strategic planning process, we are asking a variety of different groups to 
reflect on and provide input to strategic goals or objectives that might be pursued as we aspire to 
be a leading national flagship university.  We would ask that you think about the potential 
strategic goals or objectives within the context of our core goals articulated in the university 
mission, vision, and values document.   

 

Using the table below, please capture ideas that you might have to share within small groups at 
your upcoming meeting.  There is no doubt that you will identify specific tactics and that is 
perfectly fine; additionally, we know that you may identify strategic goals or objectives that do 
not fit neatly into one of the four quadrants and that is perfectly fine as well.   Finally, be thinking 
about scholarly subject matter areas in which we currently have a measure of excellence and 
subject matter areas on which we might think to focus attention in the years ahead.    

 

During our time together, we’ll have some small group discussion and then have you share ideas 
on potential objectives or strategic goals and scholarly programs of excellence with the larger 
group. 

  



Aspire to be a Leading National Flagship University 
If The Ohio State University is to be a leading national flagship university, we must develop and implement specific strategies that align with our 
core goals of teaching and learning; research, innovation and creative expression; outreach and engagement; and resource stewardship while 

being intentional about diversity and inclusion across all we do.  What strategic goals, focusing on our people (students, faculty and staff), 
programs, and environment/places, do you believe the university must undertake to achieve this aspiration? 

Teaching and Learning – to provide an unsurpassed, student-centered 
learning experience led by engaged world-class faculty and staff, and 
enhanced by a globally diverse student body 

 
 
 

 

Research, Innovation and Creative Expression – to create 
distinctive and internationally recognized contributions to the advancement 
of fundamental knowledge and scholarship and toward solutions of the 
world’s most pressing problems. 
 
 
 
 
 
 
 
 

Outreach and Engagement- to advance a culture of engagement and 
collaboration involving the exchange of knowledge and resources in a 
context of reciprocity with the citizens and institutions of Ohio, the nation, 
and the world.  

Resource Stewardship – to be an affordable public university, 
recognized for financial sustainability, unparalleled management of human 
and physical resources, and operational efficiency and effectiveness.  
 
 
 
 
 
 
 
 
 
 

Scholarly subject matter areas in which we currently have a measure of excellence (*) and subject matter areas on which we 
might think to focus attention in the years ahead.    
 
 
 
 
 


